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Kick-Off Meeting Agenda 

1.  Welcome + Team Introductions 
2.  Project History 
3.  Overview of Planning Project 

 a. Purpose 
 b. Scope 
 c. Deliverables 
 d. Next Steps 

4. Community Input 
 a.  Program Feedback Exercise 
 b.  Stakeholder Interviews Discussion 

5. Discussion/Question + Answer 
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Project History – Brief Overview 

•  Previous construction effort stopped in 2010. 
 
•  Ongoing environmental issues significantly delayed 

project at Kenilworth Recreation Center site. 
 
•  Community + District agencies collaborated to move 

project ahead at Kenilworth ES site. 
 
•  DPR, along with DC Office of Planning, acquired a team 

to help develop a long-term program plan and 
concepts for a new facility at Kenilworth ES. 
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Project Scope 

Purpose: Develop a concept design based upon long term 
need for programs and services for the Kenilworth 
community. 
 

Deliverables: Program map + concept design for recreation 
center and outdoor amenities 
 

Timeline: Winter 2014 
 

Next Steps: Over the next few months, tasks include: 
•  Demographic projections of neighborhood 
•  Stakeholder interviews 
•  Community workshop 
•  Presentation of program map + concept design 
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Community Input Exercise 

ü  Help	  us	  understand	  which	  programs	  and	  +	  services	  are	  important	  for	  your	  family.	  
ü  Select	  your	  top	  three	  priority	  program	  areas	  for	  the	  future	  recrea;on	  center.	  	  	  
ü  What	  programs	  or	  services	  are	  missing	  from	  this	  list?	  
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Stakeholder Interviews 
ü Major stakeholder groups will be interviewed to help 

the team understand more details about the 
community. 

ü Help us determine which groups to interview. 
 
MAJOR STAKEHOLDER GROUP(S) FOR DISCUSSION: 
•  ANC Representatives 
•  Eastland Gardens Civic Association 
•  DCPNI 
•  DPR 
•  Other District Agencies (DCPS, DDOE, etc..) 
•  What group is missing? 
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Discussion + Next Steps 

•  Establish a project website 
•  Stakeholder Interviews  
•  Demographic analysis and projections over the  
    next 10+ years 
•  Community Workshop – January 2013 

ü  Review findings 
ü  Robust discussion on programs, services + facilities 

DPR Contact Information: 
John Stokes – john.stokes@dc.gov 
Bridget Stesney – bridget.stesney@dc.gov 
 


